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Project Proposal 
International Collaboration/Mobility Project
Center for International Affairs
Budget Year …………….
   		

1. School / College ……………………………………………………………………………………
2. Correlation between the project goals and Walailak University’s 20-year strategic plan
›››› Strategic Issues 6 Building a Network of Third Parties for University Development.
 Strategic Target 1 The University has increased progress and academic strength. 
 Strategic Target 2 External networks are in place, collaborative and supports ongoing operations 
 Strategic Target 3 There are activities to encourage cooperation with local and international networks. 
         Strategic Target 4 Proactive collaboration with all external agencies 

3. Project title: 

 International collaboration ___________________________________________
					(Write the project title in the space above)
 Staff mobility (Subcategories:  Inbound  Outbound)
 Student mobility (Subcategories:  Inbound  Outbound)
 Other _____________________________________________________________
                                (Write the project title in the space above)

4. Project date(s) ............................................................................................................................... 
5. Project status         
 New project               Continuing project (____ renewal)
6. Project Managing Party	.................................................................................................................
7. University or Organization Partner’s Name ………………………………………………………………………………………………………………………………………………….


8. Importance/principles and rationale 
[bookmark: _Hlk528758768]	

9. Project’s Objective 

10. Expected Benefits 

11. Project success indicators

	Project output/Project achievement indicators

	Target


	
	

	
	



12. Action Plan 
	Activities
	Duration/Time/Period 

	Plan
	

	Do 
	

	Check
	

	Act
	



13. Budget 
Propose a budget from a budget (International Collaboration or Staff or Student Exchange Mobility)	Total     ………………………..    Baht 
The list of expense bellows,
	List of expense
	Amount 

	
	

	
	

	Total Cost estimate
	


Note: Forward of all items 

14. Project Readiness 
	
15. Project Risk 
15.1 Project Risk 
15.2 Risk Reduction approach 

……………………………………………….. 			             			
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